


Source: Alternative Provision Statutory guidance for local authorities 
(DfE,2013)

Education arranged by local authorities for pupils who, because 
of exclusion, illness or other reasons, would not otherwise receive 
suitable education; education arranged by academies for pupils on a 
fixed period exclusion; and pupils being directed by academies to off-
site provision to improve their behaviour’ 
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§ good academic attainment on par with mainstream academies – particularly in English, maths and 
science (including IT) – with appropriate accreditation and qualifications; 

§ that the specific personal, social and academic needs of pupils are properly identified and met in order to 
help them to overcome any barriers to attainment; 

§ improved pupil motivation and self-confidence, attendance and engagement with education; and 

§ clearly defined objectives, including the next steps following the placement such as reintegration into 
mainstream education, further education, training or employment.

Source: Alternative Provision Statutory guidance for local authorities 
(DfE,2013)



§ Responsibility for the alternative provision usage rests with the school commissioning the placement. 
Commissioning academies should carefully consider what providers are available that can meet the 
needs of their pupils, including the quality and safety of the provision, costs and value for money. 

Source: Alternative Provision Statutory guidance for local authorities 
(DfE,2013)



Source: Keeping Children Safe in Education (DfE,2022)

Where a school places a pupil with an alternative provision 
provider, the school continues to be responsible for the safeguarding of 
that pupil and should be satisfied that the provider meets the needs of 
the pupil.”



§ Responsibility for the alternative provision usage rests with the school commissioning the placement. 
Commissioning academies should carefully consider what providers are available that can meet the 
needs of their pupils, including the quality and safety of the provision, costs and value for money. 

§ The school commissioning the placement should maintain on-going contact with the provider and pupil, 
with clear procedures in place to exchange information, monitor progress and provide pastoral support.

§ The school commissioning the placement should maintain a full record of all placements they make, 
including a pupil’s progress, achievements and destination following the placement. This should also 
include the pupil’s own assessment of their placement.

Source: Alternative Provision Statutory guidance for local authorities 
(DfE,2013)



Source: Keeping Children Safe in Education (DfE,2022)

Schools should obtain written confirmation from the alternative 
provider that appropriate safeguarding checks have been carried out 
on individuals working at the establishment, i.e. those checks that the 
school would otherwise perform in respect of its own staff.”



Source: Keeping Children Safe in Education (Para 272, DfE,2022)

Schools must record on the Single Central Record (under the 
third-party staff section) details of the proprietor of the provision, 
and the date that the assurance letter was received. The original 
assurance letter must be captured in the provision’s file, and held 
securely on the academy site.



Source: Schools Inspection Handbook (OFSTED, 2019)

Schools are responsible for pupils off-site in APs.

Inspectors will visit the AP if it has not been inspected. 
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Source: Schools Inspection Handbook (OFSTED, 2019)

Should be registered if:

Five or more pupils of 
school age

One or more pupils 
with an EHCP

One or more pupils 
who are ‘looked after’



Source: Schools Inspection Handbook (OFSTED, 2019)

289. Inspectors must ask the school about the registration status of 
any alternative providers that they use. Any provider of alternative 
provision must be registered as an independent school if it caters 
full time for 5 or more pupils of compulsory school age, or one 
pupil who is looked after or has an education, health and care 
(EHC) plan. If a school uses alternative provision that should 
be registered but is not, inspectors will carefully consider 
whether this affects the likelihood that pupils are safeguarded 
effectively.



Source: Schools Inspection Handbook (OFSTED, 2019)

§ Academies must never allow a pupil’s primary education source, to be 
from an un-registered provision. 

§ The remainder of their time should be spent at a registered provision or 
receiving support in school.   



Source: Schools Inspection Handbook (OFSTED, 2019)

Where a pupil will attend an unregistered 
provision, leaders must ensure that together 
with the provision, they complete the CET 
SGF9c form.

This form will provide the academy with 
assurance the provision is not operating as an 
illegal school.  



Source: Schools Inspection Handbook (OFSTED, 2019)

290. Inspectors will normally visit a sample of any part-time 
unregistered alternative providers during the inspection, as 
directed by the relevant Ofsted region. This may be completed 
remotely. This is to assess the adequacy of the school’s 
quality assurance process. 

Inspectors should visit any registered alternative provision 
site that Ofsted has not yet inspected to assess the adequacy 
of the school’s quality assurance process.
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Source: Schools Inspection Handbook (OFSTED, 2019)

Schools are responsible for pupils off-site in APs.

Inspectors may visit the AP if it has not been inspected. 

How many 
pupils and 

where?

Is the provision 
registered?

Has the school 
checked it is a 

safe place?

Attendance and 
progress 
checked?

Is personal 
development 
promoted?



Source: Schools Inspection Handbook (OFSTED, 2019)

292. Inspectors will consider:

§ the reasons why leaders considered off-site provision to be the best option for the pupils 
concerned

§ whether leaders have made the appropriate checks on the registration status of the provision

§ what safeguarding checks leaders have made and continue to make to ensure that the provision 
is a safe place for their pupils to attend

§ the extent to which leaders ensure that pupils benefit from a well-planned and sequenced, well-
taught, broad and balanced curriculum

§ the attendance and behaviour of the pupils who attend the provision

§ how well the provision promotes the pupils’ personal development



Source: Schools Inspection Handbook (OFSTED, 2019)

294. A school is likely to be judged inadequate for leadership and management if:
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Source: Schools Inspection Handbook (OFSTED, 2019)

294. A school is likely to be judged inadequate for leadership and management if:

§ it is making ineffective or inappropriate use of alternative provision

§ it is using inappropriate alternative provision
§ leaders have not taken the necessary steps to assure themselves of the 

suitability of a provision, including its COVID-19 safety arrangements
§ leaders are not aware of how many of their pupils attend alternative provision
§ leaders are not taking responsibility for their pupils who attend alternative 

provision



1) Deciding if alternative Provision is in the best interest of the pupil

2) Identifying a provision: Curriculum and SEND

3) Quality assurance of the provision

4) Agreeing a placement 

5) Attendance 

6) Safeguarding



§ Has the pupil, parents and relevant teacher been spoken to before a decision about alternative provision 
has been made? 

§ What other considerations are there, such as transport arrangements? 

§ What does the pupil want, or need, to get out of the provision? 

§ How long should the provision be for? 

§ Is it part time or full time? 

§ How will it fit with the pupil’s mainstream curriculum? 

§ What will success look like at the end of the provision? 

§ What outcomes do you hope to achieve – particularly in the areas of attendance, attitude, attainment, 
behaviour and positive destination? 



§ Has the pupil, parents and relevant teacher been spoken to before a decision about alternative provision 
has been made? 

§ What other considerations are there, such as transport arrangements? 

§ What does the pupil want, or need, to get out of the provision? 

§ How long should the provision be for? 

§ Is it part time or full time? 

§ How will it fit with the pupil’s mainstream curriculum? 

§ What will success look like at the end of the provision? 

§ What outcomes do you hope to achieve – particularly in the areas of attendance, attitude, attainment, 
behaviour and positive destination? 

1) Deciding if alternative Provision is in the best interest of the pupil



§ How well the provision identifies, assess and meet the needs of pupils when they first begin to attend your 
setting, including pupils with special educational needs and disabilities (SEND)

§ How well the provision develops and adapt the curriculum so it's coherently sequenced and meets all 
pupils’ needs, starting points and aspirations for the future, including through remote education

§ How successfully the provision involve parents, carers and, as necessary, other professionals or 
specialist services in deciding how best to support pupils

§ Whether the curriculum offer is ambitious for all pupils, and the extent to which those responsible for 
governance understand the particular context of your provision

§ How well the Provision includes pupils in all aspects of school life, and particularly how well they prepare 
them for their next steps in education, employment and training, and adult lives

§ How well they make sure pupils’ outcomes are improving as a result of the different or additional provision 
being made for them, including outcomes for pupils with SEND

2) Curriculum and SEND



3)  Quality assurance of the provision
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Prior to visiting the provision to complete an initial quality assurance exercise, leaders should: 
§ check the registration status of each provider and whether they should be registered if they are not. Never use 

provision which contravenes the registration regulations.

3)  Quality assurance of the provision



Quality Assurance visits are always completed before a 
provision is commissioned. Follow-up visits should be 
undertaken every 6 months. 



The Education (Independent School Standards) Regulations 2014
Part 3: Welfare, health and Safety of pupils

7. The standard in this paragraph is met if the proprietor ensures that:

a) arrangements are made to safeguard and promote the welfare of pupils at the 
school; and

b) such arrangements have regard to any guidance issued by the Secretary of State.

16. The standard in this paragraph is met if the proprietor ensures that:

a) the welfare of pupils at the school is safeguarded and promoted by the drawing up 
and effective implementation of a written risk assessment policy; and

b) appropriate action is taken to reduce risks that are identified.



SGF9a – Post QA visit Risk assessments are completed 
and uploaded without delay. 



Prior to visiting the provision to complete an initial quality assurance exercise, leaders should: 
§ check the registration status of each provider and whether they should be registered if they are not. Never use 

provision which contravenes the registration regulations.
§ Check provider’s policies and procedures:

§ Give providers information in writing about social networking, the use of social media and e-safety, making the school’s 
expectations clear.

§ Give providers information in writing about the school’s expectations for child protection and procedures they should 
follow if they have a concern about a pupil.

§ Support providers to access appropriate safeguarding training and information
§ Give providers information in writing about how the school should be informed of attendance and agree the subsequent 

follow up of absence.
§ Ensure that the provider is transparent with costs and that the service you are commissioning is value for money and 

appropriate to the needs of the child/young person.
§ Some documents won’t be available prior to your visit, those you are unable to source, must be sourced during the 

visit. 

3)  Quality assurance of the provision





1. Tracking Spreadsheet is maintained and updated regularly. 



2. Documents are uploaded without delay to the CET AP SharePoint page



Leaders must put in place a service level agreement with the provision. 
The service level agreement should cover at a minimum:

§ Pupil welfare: safeguarding, child protection and ensuring parents and pupil are aware of the arrangements;
§ Attendance monitoring and follow-up of absences using a secure on-line attendance and absence reporting system:
§ Meeting the needs identified within a child’s Education Health and Care plan;
§ Transport arrangements;
§ Arrangements for the provision of free school meals where the pupil is eligible 
§ Arrangements for sanctioning a fixed term or permanent exclusion.
§ Pupil outcomes 
§ Ensuring the child remains a member of the school community
§ Careers guidance, to ensure pupils receive their full entitlement to careers information, advice and guidance;
§ Post 16 destinations, to prevent young people becoming NEET.
§ Frequently reviewing pupils’ placements so that they have a better understanding of how well pupils are doing and 

whether or not the placement continues to meet pupils’ evolving needs.

4)   Agreeing a placement 



Children at alternative provision are additionally vulnerable and will be closely monitored. The 
attendance ambition for children at alternative provision will be the same as they are for any other 
child. 

§ Most children at alternative provision will be D coded (dual registered at another school) and the academy 
is ultimately responsible for ensuring their safety and well-being, including home visits when necessary 
i.e., in the case of non-attendance 

§ The alternative provider and the academy must communicate twice per day (AM and PM sessions) 
regarding attendance to ensure regular and effective information is provided to academy leaders. 

5)   Attendance



Leaders must establish a clear system for reporting attendance, following up absences 
and ensuring that children are always safe, and accounted for when they are not 
present. 

This arrangement must be clearly set out in the Service Level Agreement. 

§ The senior leader with responsibility for alternative provision will ensure arrangements are in 
place to formally monitor, report on attendance at alternative provision to SLT on a weekly 
basis, liaising with the DSL, SENCo, Mental Health Lead, LAC coordinator or other key 
colleagues as necessary. 

5) Attendance



Leaders must establish a clear system for reporting and receiving Safeguarding Concerns, 
disclosures and information about children being supported by multi-agency partners. 

Commissioning academies must satisfy themselves that providers are compliant with the statutory guidance 
Keeping Children Safe in Education (2022). 

6) Safeguarding



Academy leaders must:
§ Give providers good quality information in writing about the school's expectations for child protection and procedures 

they should follow if they have a concern about a pupil. 
§ Support them to access safeguarding CPD.
§ Undertake and monitor good quality risk assessments jointly with the provider, covering both the activity itself and the 

pupil in the context of the activity. Check that health and safety measures are securely in place.
§ Ensure that all other relevant information is shared with providers, including any information on special educational 

needs, literacy, behaviours that challenge, strategies that have worked in the past, aptitudes and interests.
§ Ensure arrangements are in place for working with other relevant services such as social care, educational psychology, 

drug support services. When a learner has an EHC plan, liaise with the Local Authority.
§ Continue to contribute towards multi-agency plans, attending professionals meetings and core groups. 
§ Report on the progress of the child’s learning, to multi-agency partners who are supporting the child.
§ Work with the provision, to ensure that arrangements are made to safeguard and promote the welfare of pupils at the 

school; and such arrangements have regard to any guidance issued by the Secretary of State.

§ Continue to maintain accurate safeguarding records relating to the child.

6) Safeguarding





Creative Education Trust (2022)


